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From: Cindy Darling and Kate Hansel. G,     .

Subject: Leads on Restoration Coordination Program Tasks

Now that there are two of us again, we have split the tasks in the Restoration
Coordination Program between us. Whenever possible, please contact the person who is the
lead.

Kate Hansel will have the leadon the following activities:

1. Project Management.
These are the tasks involved with implementing previously selected projects including
oversight on contract preparation and implementation.

’2. Coordination with other funding sources
Working with CVPIA and other funding p.rograms to ensure that planning and
implementation of restoration projects is coordinated to maximize efficiency. This set of
tasks will require close coordination with the project selection tasks assigned to Cindy.

3. Permit coordination
These tasks include those necessary*to efficiently obtain regulatory permits for selected
projects and provide the benefit of these experiences to Other parts of the program
working on any long-term measures to improve permit coordination.

4. Coordination with Assurances and Finance Workgr0ups and with Watershed Program.

5. Lead on preparation of Restoration Coordination Program packets to BDAC, CALFED
Management Team and Policy Team.
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Cindy Darling will have the lead on the following activities:

1. Project selection and funding cycle
These tasks are those involved with review and updating of priorities, identification of
areas requiring funding and selection of projects to be funded. This work will be done in
cooperation with staff working on the Ecosystem Restoration Program Plan and the
Conservation Strategy in the Habitat Conservation Plan. These tasks include working
with technical panels and other scientific advisors as well as developing grant
solicitation packages or directed programs.

2. Monitoring program development and implementation    .~
These tasks are those associated with development of monitoring procedures for
restoration projects as part of the Comprehensive Monitoring, Assessment, Reporting
and Research Program.

3. Coordination with ERPP, Water’ Quality technical team.

4. Lead on preparation of packet for Ecosystem Roundtable.
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